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INFORMATION FOR SENIOR MANAGERS IN SCHOOLS

THE HIGHLAND LEARNING AND TEACHING TOOLKIT

WHAT’S IN IT FOR SCHOOLS?

WHAT IS IT?

· It is based on the Highland Learning and Teaching Policy
· It develops the policy’s five Core Principles
· It expands on the policy’s Key Characteristics
· It contains over 40 Issue Papers, each of which comprises:
· A definition of the issue

· A brief survey of key research
· Key Elements of the issue developed in more detail

· An invitation to reflect and discuss matters arising from the paper

· Suggestions for follow-up activities
HOW MIGHT IT BE USED?

· Individual teachers can use papers for CPD
· A department or group of teachers can use a paper as the focus for developments (including AifL-funded projects)
· SMT may use a paper as a starter for developments

· Themes in How Good Is Our School may be addressed through papers

IDENTIFYING AN ISSUE

· An internal audit might throw up a broad issue for consideration (eg attainment) and papers which might be relevant could be identified (eg those most closely related to the research on formative assessment: Formative Assessment; Questioning; Feedback and Marking; Peer- and Self-assessment)
· In planning for CPD teachers/departments may identify a paper or papers which could be helpful

· Requirements for Chartered Teacher activities could indicate areas considered within papers

USING A PAPER

· The central part of each paper is the Key Elements section

· Each Key Element is broken down into bulleted points

· An individual bullet point could be enough to provide teachers with food for thought and ideas for considering classroom practice

· The section of suggestions for follow-up is by no means exhaustive and teachers will wish to reflect on the best strategy for their situation

· For some, the Selected References will be the most useful section, suggesting further reading.

· In follow-up work, doing internet searches with key words or names from a paper could be particularly effective
The Toolkit is online at:  www.highlandschools-virtualib.org.uk/ltt
	HOW GOOD IS OUR SCHOOL?
LINKAGE WITH THE HIGHLAND LEARNING AND TEACHING  TOOLKIT

(Most papers have relevance across several areas, but a selection of more directly relevant papers has been made)



	HGIOS THEMES
	SUGGESTED “TOOLS” FROM THE TOOLKIT

	Key Area 1: Curriculum

	QI 1.1 
Structure of the curriculum
	Accelerated Learning; Flexible Learning; Skills and Knowledge

	QI 1.2
Courses or programmes
	Differentiation; Inclusion; Learning Difficulties; Gifted and Talented Pupils; Gender; Enterprise; Thinking Skills; Learning to Learn

	Key Area 2: Attainment

	QI 2.1
Overall quality of attainment
	Formative Assessment; Motivation; Accelerated Learning; Summative Assessment; Challenge

	Key Area 3: Learning & teaching

	QI 3.1
Teachers’ planning
	Planning; Inclusion

	QI 3.2
The teaching process
	What Makes a Good Teacher; Direct Teaching; Questioning; Motivation; Accelerated Learning; Feedback and Marking; Teaching Approaches

	QI 3.3
Pupils’ learning experiences
	Ethos; Learning Environment; Motivation; Praise; Peer-/Self-Assessment; Cooperative Learning; Independent Learning; Target-setting

	QI 3.4
Meeting pupils’ needs
	Inclusion; Learning Difficulties; Gifted and Talented Pupils; Behaviour Management; Differentiation; Flexible Learning; Multiple Intelligences; Learning Styles; Self-esteem; Emotional Intelligence

	QI 3.5
Assessment as part of teaching
	Formative Assessment; Target-setting; Diagnostic Assessment; PLPs

	QI 3.6
Reporting pupils’ progress
	Partnerships; Target-setting; Summative Assessment

	Key Area 4: Support for pupils

	QI 4.1
Pastoral Care
	Ethos; Partnerships; What Makes a Good Teacher; Behaviour Management; Emotional Intelligence; Self-esteem; Roles and Responsibilities


	QI 4.2
Personal & social development
	Ethos; Partnerships; Behaviour Management; Emotional Intelligence; Self-esteem; Roles and Responsibilities; Cooperative Learning

	QI 4.3
Curricular and vocational guidance
	Partnerships; Flexible Learning


	QI 4.4
Monitoring progress and achievement
	Target-setting; Diagnostic Assessment; Formative Assessment; Teacher Self-evaluation

	QI 4.5
Learning support
	Inclusion; Learning Difficulties; Gifted and Talented Pupils; Differentiation

	QI 4.6
Implementation of legislation relating to special educational needs and disabilities
	Inclusion; Learning Difficulties; Gifted and Talented Pupils; Differentiation

	QI 4.7
Placement of pupils with special educational needs and disabilities
	Inclusion; Learning Difficulties; Gifted and Talented Pupils; Differentiation

	QI 4.8
Links with local authority or other managing body, other schools, agencies and employers
	Partnerships

	Key Area 5: Ethos

	QI 5.1
Climate and relationships
	Ethos; Learning Environment; Partnerships; What Makes a Good Teacher; Motivation; Behaviour Management; Teaching Approaches; Self-esteem

	QI 5.2
Expectations and promoting achievement
	Ethos; Challenge; Praise; Target-setting; Self-esteem; Homework; Enterprise; Study Skills; Learning to Learn

	QI 5.3
Equality and fairness
	Inclusion; Learning Difficulties; Gifted and Talented Pupils; Gender; Differentiation

	QI 5.4
Partnership with parents, the School Board and the community
	Partnerships; Homework; Enterprise; Technology

	Key Area 6: Resources

	QI 6.1
Accommodation and facilities
	Learning Environment; Technology

	QI 6.2
Provision of resources
	Learning Environment; Technology

	QI 6.3
Organisation and use of resources and space
	Learning Environment; Cooperative Learning; Technology; Flexible Learning

	QI 6.4
Staffing
	What Makes a Good Teacher; 

	QI 6.5
Effectiveness and deployment of staff
	What Makes a Good Teacher; Teaching Approaches; Accelerated Learning; Direct Teaching; Teacher Self-evaluation

	QI 6.6
Staff review and development 
	Teacher Self-evaluation; Teaching Approaches; What Makes a Good Teacher

	QI 6.7
School management of finances
	Not applicable

	Key Area 7: Management

	This area is outwith the scope of the Learning and Teaching Toolkit
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