AifL PROJECT:  MILLBURN ACADEMY - A WHOLE-SCHOOL APPROACH
Context:
Thinking skills course in S1 and S2 helps pupils consider strategies and styles of learning.
The whole staff participated in a Learning styles INSET October 2002.
Millburn Academy Staff are enthusiastic and interested in a reflective approach to learning and teaching

October 2003


3 Deputes attended Assessment is for learning using the L&T toolkit event.  All three were very enthused by grass roots approach and in particular the style of Highland Learning and Teaching policy.

Enthusiasm shared with SMT team, but decision taken at that time that progression of Formative Assessment should be delayed to 2004-05 Development Plan.
AifL Training events 2003-04
19 teaching staff attended the AifL events and all returned with enthusiasm and a willingness to try out some of the ideas.  This group started to share ideas with colleagues.
November Staff Meeting
SMT lead awareness raising of new Highland Learning and Teaching policy and place this in context of “grass roots” development and Formative assessment.  ALL staff in school were given personal copies of the Policy.

January 2004 

Angus Gray approached Y Cairns to consider Millburn Academy undertaking an AifL Project with funding made available to support the development.

Y Cairns proposed three possible projects to SMT: 

Thinking Skills project: to review the impact of thinking skills on S1 and S2 learning.  To disseminate to more staff the skills used by S1 and S2 pupils and encourage the use in subject lessons.

Mentoring project: to develop a tracking and mentoring system for S5/6 pupils and to allow time for a group of teachers to mentor pupils or support study outwith school hours.

Formative assessment project: to raise awareness across the school of the benefits and practice of formative assessment.  Encourage each department to develop one topic/aspect of a course fully supported by formative assessment so that subject teachers might compare and contrast the benefits of formative assessment methods against summative assessment only.

The Formative assessment project gained the support of the SMT.

Project 1 report was copied to all departments.
February 2004 

Y Cairns invited all those staff who attended AifL events and any other interested to attend a meeting with Angus Gray to listen to the proposal for the AifL project.  
Angus Gray gave an indication of the expectations and his own experience of undertaking a project.  Yvonne Cairns shared the proposal that gained SMT support.  Black Box material issued to staff as background reading before the next meeting.

25 staff attended this initial meeting and 14 indicated an interest in participating in the project.

One week later a planning meeting was called.  14 staff attended.  The meeting shared experiences of AifL events and classroom practice using formative assessment strategies. Some teachers had done further research using the website and brought a wider range of strategies to the table.  The group set a target of one week to decide what individual projects could be undertaken.  Y Cairns got agreement from the group that there would be an “umbrella project” sharing the experience with the whole school to progress a development project in the next school session.

Bids were made by 10 individuals and one whole school project shown below

Formative Assessment Project


Proposal 
To raise awareness across Millburn Academy of the practice and resulting benefits of formative assessment.

Phase 1  A group of staff attend Assessment is for Learning INSET on 12/02/04 and/or Thinking about Learning and Teaching Seminar on 10 March 2004.

Using this information and staff enthusiasm, form a working party to initiate pilot exercises focusing on formative assessment in some departments.  

Cost = Staff attending meetings, meetings of working party, initiate   pilot exercises.

Phase 2  Staff piloting formative assessment record and monitor any changes in pupil motivation, attitude, learning as a result of different approach.  Undertake a survey of pupils to evaluate and seek their comments on formative assessment.  Working party then collate results and write a report describing case studies, methodology and perceived benefits.

Cost = Working party meetings, collating evidence and writing report.

Phase 3  Working party present their paper to whole staff to encourage all departments to include a formative assessment project in the next development plan.  The aim would be to have each department develop at least one topic/aspect of a course fully supported by formative assessment.  

Cost = Time for working party to prepare presentation and evidence, small amount of time to initiate department projects.

Phase 4  As formative assessment proves a useful learning and teaching tool, departments will extend use of this methodology as part of the review and quality assurance of courses. Costs reduce as further developments would become part of the department development plan.

May – June 2004

The group met regularly to share experiences.  Everyone reported an extremely positive outcome for each project.  Staff and pupils have benefited from the strategies and the group have already extended these to most of their classes.  The project has been a great morale builder at a particularly busy time of year - staff were motivated to continue with the “experiment” and were clearly energised by their experiences.  The meetings afforded opportunities for teachers to share further reading and most popular of all other areas of the web site or other useful websites.
August 2004 

All projects were well in hand and the whole school project progressing as planned.  Teachers completed reports by the end of September.  The AifL project has been included in the Whole School development plan as part of the school focus on QI 3.5. 

Two hours during the first inset day of the session were set aside to share the AifL group experiences with their colleagues.  The whole teaching staff met in cross curricular groups, each with two members of the AifL group.  Experiences of the AifL project were explained and shared and then other teachers were invited to share any formative assessment techniques they use already.  A pamphlet describing Formative assessment strategies was issued to every teacher and discussed.  By the end of the meeting each teacher committed to use one strategy with one class for at least one week before the November inset.
November 2004 

In-service morning in school used to share experiences of using AifL strategies.  Staff were organised to be in the same group as in the August staff meeting.  There was a round group verbal feedback of how the strategies worked for each individual and a general discussion of how strategies were modified to suit age and stage of pupils.  Once again feedback was very largely positive and those who were not usually identified a way of modifying the technique to improve on their first experience.  A summary of the findings of this evaluation exercise is included in this report.
It was agreed that Principal Teachers should include AifL in one DM agenda before Easter to have a subject specific discussion about the techniques employed and the appropriateness to each discipline.

APPENDICES:  QUESTIONS FROM NOVEMBER INSET

SEE “MILLBURN STAFF RESPONSES” FILE FOR RESULTS OF QUESTIONNAIRE

Millburn Academy

Assessment is for Learning Review

Name:

Please rate on a scale of 1 to 10 the following statements
1.  Was your chosen strategy easily incorporated into your teaching?

No
1
2
3
4
5
6
7
8
9
20
Yes

2.  If you discussed this with your pupils was their response positive?

No
1
2
3
4
5
6
7
8
9
20
Yes


3.  Do you feel that the strategy made a positive impact on your practice?

No
1
2
3
4
5
6
7
8
9
20
Yes


4.  Do you envisage using other formative assessment approaches / strategies in the future?

No
1
2
3
4
5
6
7
8
9
20
Yes


