
PROBATIONER TEACHER POLICY

Rationale

A commitment to lifelong learning and personal development is at the heart of being part of a learning profession. As this commitment is regarded as a responsibility for all teachers, Continuing Professional Development (CPD) needs to be presented as a continuum from Initial Teacher Education (ITE), through induction and the whole of a teacher’s career. As new teachers work towards the Standard for Full Registration (SFR), they need guidance and support to address specific development needs using processes which encourage self-reflection and enable new teachers to prioritise areas for development.

General aim:

· To  provide a guidance  framework for supporting the new  teacher through their induction year.

Aims:

· To develop the new teacher’s professional knowledge and understanding of relevant areas of the pre-school, primary or secondary school curriculum

· To ensure that new teachers have a broad understanding of the principal features of the education system and educational policy and practice, and are aware of their own role

· To encourage new teachers to articulate their professional values and practices and relate these to theoretical principles and perspectives

· To develop the new teacher’s ability to plan, implement and evaluate appropriate, coherent programmes of learning and teaching appropriate to the needs of the pupils

· To extend and enhance the range of learning and teaching strategies employed by new teachers

· To encourage new teachers to work co-operatively with other professionals and adults

· To develop the new teacher’s classroom organization and management skills including the effective management of pupil behaviour

· To consolidate the new teacher’s ability to understand and apply the principles of assessment, recording and reporting and use the evidence of assessment to improve the quality of learning and teaching

· To develop the new teacher’s ability to reflect critically on their own learning and development and to take personal responsibility for their own professional learning and development.

Induction Visit

Once appointed the probationer teacher will be encouraged to visit the school prior to taking up appointment with the authority. During this meeting, or on arrival at the school, the probationer will be issued with appropriate information e.g. staff handbook, school brochure, copy of School Development Plan, annual programme, policies, conditions of service/job description, name of nominated supporter name/contact phone number of Head Teacher etc. ( See ‘Highland Council – Teacher Induction Scheme Guidance for Schools’ for further information)

Roles and responsibilities:
Head Teacher

The Head Teacher has responsibility for:

· Co-ordinating in-school arrangements for the delivery of the probationer programme

· Supporting professional development of the probationer within the staff team

· Enabling the probationer and supporter to have time to discuss the progress of the probationer and ensure access to appropriate professional development activities

· Encouraging opportunities for professional development for the supporter

· Monitoring and evaluating the school’s probation support programme with the supporter

· Within the process of self-evaluation, observing the new teacher in class

· Participating in the December and June ‘ professional reviews’

· Completing, in conjunction with the supporter, the interim and final profiles for  the probationer and recommending probationers for full registration with the General Teaching Council for Scotland.

Supporter

Every new teacher will be allocated  a nominated supporter. The supporter has a responsibility for agreeing the initial programme of CPD based on information given in the ITE report the probationer brings from University. 

The supporter has responsibility for:

· Agreeing the initial programme for CPD based on information given in the ITE report the probationer brings from University

· Getting to know the probationer/s professionally and personally

· Creating an open, supportive and challenging climate for discussion

· Co-ordinating and managing the probationer’s professional development programme

· Organizing classroom observation programme including sessions for independent observer/s

· Providing feedback, organizing regular meetings focusing on the probationer’s self-evaluation of his/her progress and identifying development needs, target setting and action plans

· Ensuring that opportunities are provided to address the professional development needs of the probationer

· Providing pastoral support, when appropriate

· Overseeing and monitoring the development, implementation and review of the probationer teacher’s action plans, record keeping  and portfolio

· Monitoring and evaluating the quality and effectiveness of the school support programme along with the Head Teacher

· Encouraging the probationer to reflect on his/her teaching and evaluate pupils’ learning

· Completing in conjunction with the Head teacher, the interim and final profiles for the probationer

· Liaising with the local authority co-ordinator and Head Teacher for CPD opportunities.

Probationer Teacher

The probationer teacher has a responsibility to take an active role in reflecting on and improving their teaching ability.

Probationer teachers are expected to:

· Be open, enthusiastic about and receptive to CPD and the probation scheme

· Seek advice and guidance from their supporter and other appropriate colleagues

· Become familiar with the school’s policies and the school development plan

· Use regular meetings with the supporter and the agreed action plans to support their learning and development

· Review and reflect on teaching and learning and adjust plans and expectations in the light of pupils’ achievements

· Self-evaluate, record and monitor their professional learning and development with their supporter and other staff as appropriate

· Maintain records of meetings of observed teaching sessions

· Maintain a record of professional development targets and future actions

· Identify and record appropriate critical incidents and evidence to use as a focus of discussion with their supporter.

(Checklists  for Head Teacher, Supporter and Probationer are available in ‘Highland Council  - Teacher Induction Scheme Guidance for Schools’. )

Time Allocation
The probationer teacher will have a maximum teaching commitment of 0.7 FTE, Continuing Professional Development of 0.3 FTE and support time for 0.1 FTE.

The 0.3 FTE CPD time will be allocated to a variety of activities and experiences over the year e.g. core experiences (central induction programme), work of the school, specific experiences and enhanced planning and preparation. (See ‘The Highland Council – Teacher Induction Scheme Guidance for Schools page 21 ’ and GTC ‘Guidance for Schools’ booklet for more detailed information).

Annual Calendar

The probationer calendar is broken into initial induction meeting to identify aspects of Standard for Full Registration (SFR), period between August and December (December – completion of Interim Profile), January and June (late May/early June completion of Final Profile). A sample timetable of annual timetable is on pages 8 and 9 of ‘Highland Council – Teacher Induction Scheme Guidance for Schools’ and fuller information is available on pages 11 – 14 of GTC ‘Guidance for Schools’ booklet. A blank exemplar is available in the Highland Council Guidance ( Form Opt. 8)

Central Support Programme by the Local Authority

The local authority presently run 4 days of programmes centrally for the probationer teachers and 2 days centrally for the supporters.

Early Warning Procedures for Probationers Causing Concern

Concerns from any member of staff will be reported to the supporter initially and support and strategies will be implemented. If these are not resolved the Head Teacher will be informed and if necessary the Head Teacher will seek advice form the Local Authority Co-ordinator and /or CTC (Probation Department). Further advice on procedures to follow can be found on page 16 of ‘Highland Council Guidance or within the GTC ‘Guidance for Schools’ booklet.

Profiles

Both the interim and final profiles must be submitted to Bob English (Local authority Co-ordinator) and not direct to the GTC. The authority will forward all profiles to the GTC.

Further information on completion of profiles can be found on pages 13 – 15 of Highland Council Guidance and in the GTC ‘Guidance for Schools’ booklet. A copy of both profiles will be kept by both the probationer teacher and the school. Definite dates for submission of both profiles will be issued to schools by the authority.

Weekly Supporter/Probationer Meetings

Supporter and probationer meetings will take place once a week within the 0.1 allocated time. (See ‘The Highland Council – Teacher Induction Scheme Guidance for Schools page 17 for examples of purposes of weekly meetings.)

Use of ITE profile for entry to the profession

The profile for entry to the profession provides an important bridge between Initial Teacher Education and Induction. It offers not only a record of assessment of the new teacher’s competencies but also an indication of the strengths and development needs of the new teacher which will influence and contribute to the Continuing Professional Development programme during the early stages if Induction. (See page 10 and 11 of Highland Council Guidance for fuller information and GTC ‘ Guidance for Schools’ booklet).

Portfolios

Probationers will use ‘The Highland Council portfolio proforma modeled on the recommendations of guidance from the GTC ‘Guidance for Schools’ booklet for recording action plans, agendas, observations, core professional development activities, enhanced planning and preparation activities etc. (This is available electronically as well as on paper.) Further guidance on use of and  completion of portfolio is available on pages 20 and 21 of ‘Highland Council Guidance for Schools’.

Advice on the how to move the probation process forward can be found on page 12 of Highland Council Guidance and on pages 43 – 51 of GTC ‘Guidance for Schools’.

Other information/forms available

The following additional information  is available in the Highland Council ‘Teacher Induction Scheme Guidance for Schools’ :

· Weekly supporter/probationer meetings

· Advice for Parents’ Evenings

· Classroom observations

· Professional Review and Development

· Role of self- evaluation

· Optional observation record sheets

Resources

Reference will always be made to the GTC Guidance for Schools’ booklet and additional material can be found in the Highland Council ‘ Teacher Induction Scheme Guidance for Schools’ booklet which is issued to schools attending central supporter meetings. All materials are also available on the Highland Schools Virtual Library website.

Monitoring and Review

The Probationer policy will be reviewed according to the procedures laid down in Quality Assurance and Monitoring Policy and during the auditing process of the school.

