CONTINUING PROFESSIONAL DEVELOPMENT AND PROFESSIONAL REVIEW & DEVELOPMENT 

Rationale

‘A teaching profession for the 21st century’ (the McCrone agreement) states that all teachers have an entitlement to a Continuing Professional Development plan that is agreed annually with their line manager and that is based on the assessment of the individual need. 

Aims

· To ensure that all staff are valued and appreciated
· To improve the educational experience and achievement of pupils  by enhancing the professionalism of teachers
· To enable staff to develop their skills, knowledge and professional expertise through self-evaluation and on-going personal reflection
· To enhance the professionalism of teachers by maintaining an ongoing individual Continuing Professional Development (CPD) portfolio
· To ensure that all teachers maintain a CPD profile for professional purposes
· To encourage staff to take broad and varied opportunities for professional development
· To undertake annual Professional Review and Development (PRD) meetings with teachers
· To identify agreed development objectives and appropriate CPD activities for CPD profile 
· To identify and collate any CPD issues which require whole-school or authority attention
Implementation

The main principles are:

· The process will be effective leading to improved teaching, learning and management

· There is a professional commitment to building excellence at every stage of a teacher’s career

· It focuses on individual target setting and self evaluation

· It recognizes good performance and respects staff contributions and opinions

· The purpose of CPD/PRD is clear to all participants

·  It is integrated with existing arrangements for quality assurance

· It identifies and supports the professional needs of each teacher

· It balances individual and personal development priorities with these relating to the effective fulfillment of the school development plan

· Professional development is coherent and progressive

· The process is evaluated and monitored effectively

· It is undertaken by line managers.

 Reviews

The Head Teacher has a duty to promote the continuing professional development of all teaching staff. She will ensure that all staff have an annual meeting to discuss their CPD profile and review their development needs. The meeting with each member of staff will last approximately 1 hour. The annual professional review meeting will be conducted in accordance with the guidance contained in ‘Professional Review and Development’ (2002). ( See  appendix in Highland Council’s ‘A Framework for Continuing Professional Development and Professional Review & Development for Teachers’  for processes. (A copy of this is kept in the school CPD file in the staffroom)

During the annual professional review the reviewer and reviewee will record agreed development objectives and appropriate CPD activities. The contribution the reviewee makes to the school/school priorities will be recorded.

The Head Teacher will be reviewed by the Area Education Manager or his representative.

The annual professional review and the appropriate preparation time are part of the additional 35 hours CPD time and the arrangements to hold the annual review will be at a mutually agreed time and conducive to the discussion of the CPD profile.

Continuing Professional Development 

All teachers have a commitment to pursue CPD through the 5 annual closure days and the additional 35 hours for CPD purposes. In addition, staff may be involved in significant CPD programmes and in SQH, Chartered Teacher and DSE (SEN) etc. on a voluntary basis. While these programmes are essentially distinct from a teachers’ contractual commitments, there are circumstances in which the development objectives agreed through the individual’s annual professional review may be met to some degree, by these voluntary programmes. The extent of the inclusion of these in the 35 hours CPD time will be dependent on the training needs of the staff, the requirements of the school or authority development plan, the wider and longer term needs of the education service and national priorities. This will be agreed upon in discussion with the Head Teacher.

CPD Profile

All teachers are required by the McCrone national agreement to maintain an individual CPD profile for professional purposes. The CPD profile format is included in the school CPD folder. This format will be used to create the individual CPD plan during the annual meeting and then should be updated throughout the year and maintained as a CPD record. All teachers are required to maintain a CPD profile for the current year and for two previous years where this is appropriate. All CPD activities that are undertaken during the year will be included in the CPD profile and activities undertaken in the additional 35 hours will be highlighted on the profile.

The CPD profile is confidential to the Head Teacher and the participant.

Learning Logs

Teachers will use the ‘Learning Log’ to expand on their self-evaluation when appropriate. Teachers working towards Chartered Teacher status should regularly use ‘Learning Logs’ to reflect on activities undertaken.
CPD Portfolio

 All teachers will maintain a CPD portfolio. The maintenance of a CPD portfolio is regarded as good practice for all teachers, regardless of their experience or aspirations. The CPD portfolio is a personal record held by the individual teacher. The CPD portfolio will contain the CPD profile as well as personal information and evidence of the teacher’s commitment to CPD and their awareness of the impact of development experiences on their professional actions. Guidance on what to include in the portfolio is in the CPD school file in the staffroom.

Teachers who wish to enter the Chartered Teacher programme are required to maintain a  CPD portfolio.
CPD activities

Teacher CPD is the wide range of experiences that contribute to teacher development and will be recognized as any activity that has been undertaken to progress, assist or enhance a teacher’s professionalism. (See CPD school file in the staffroom  for illustrative list of CPD activities)

 Attendance at a course or Inset forms only a part of CPD and are not included in the additional 35 hour contractual time unless undertaken in one’s own time.

Staff Development Co-ordinator

The Head Teacher/member of the SMT is the staff development co-ordinator. She will collate information from the annual review process within the school and whole school CPD issues. She will provide a summary of the main development needs that would be most appropriately addressed by the authority and forward this summary to the Authority Staff Development Co-ordinator by 31st January every year.

The authority will publish an annual calendar of the authority-led activities in support of individual and school’s programmes and the national framework for CPD.

Auxiliary Staff

The Head Teacher will review the auxiliary staff every 2 years. Their development needs and support required will be identified, development targets set and contributions to the school/school priorities will be highlighted and recorded. 

Monitoring and Review

The implementation and monitoring of the annual professional review and CPD process will be undertaken during the quality assurance arrangements as part of the cycle of review within  School Development Planning. The impact it has on improving learning and teaching will be monitored through direct observation of classroom practice, tracking pupil attainment and overall raising of achievement across the school. The Area Manager or delegated representative will discuss the implementation and review processes with the Head Teacher. The Quality Development Team will monitor the process as part of the 3 year cycle of visits to schools. (See school ‘Quality Assurance and Review’ policy for additional information).

