
QUALITY ASSURANCE, MONITORING AND EVALUATION

Rationale:

The school is committed to providing a quality service to the local community. To this end a commitment to monitoring and self -evaluation permeates the work of everyone in the school. All stakeholders within the school environment, Staff, parents, pupils, local community, the Education Authority and the HMIE are involved within this process. Self evaluation is the process of identifying strengths and weaknesses of the school in an effort to improve, change and develop good practice.

This is undertaken on a number of levels.

Head Teacher/Management Team:

Promoted Staff evaluate the following:

· Current practice against Quality Indicators (Q.I.s) based on HGIOS 2 in primary and Nursery Performance Indicators (NP.I.s) based on ‘Child at the Centre’
· The meeting of the National Priorities in Education

· Teachers’ planning and recording

· The standards and quality of pupils’ work

· The attainment and tracking of 5-14 levels in reading, writing and mathematics

· The attainment of other 5-14 curricular areas

· Achievement across the school

· The results of Standardised testing

· Contributions made to the school by visiting and support Staff

· Allocation of funding, suitability and use of resources

· Professional Development and Review/Continuing Professional Development
· Overall effectiveness of school and all its Staff

· Views of all stakeholders including parents and pupils

This will be done by:

· Auditing as part of the School Development Plan

· Classroom visits both formal and informal

· Discussion with staff both formal and informal

· Tracking pupils’ progress/attainment
· Sampling pupils’ work

· Collating a variety of evidence of achievement

· Monitoring teachers’ forward planning

· Collating and analysing test results

· Parent, pupil and Staff questionnaires

· Following up on action points from Quality Assurance visits

· Following up on action points from HMIE/Care Commission inspections

We constantly monitor and evaluate practice throughout the course of the school year so as to make informed decisions about how to improve, and how to implement and monitor this improvement.

All teachers receive formal focused visits to their classroom during the school year. These are usually based on areas of development or improvement being undertaken, and Quality Indicators from HGIOS 2/Nursery Performance Indicators from ‘Child at the Centre’ are used as focus for the written follow-up which results from these visits. The visits are seen as being non-threatening and are to ensure that staff feel fully supported in implementing school programmes or areas of development. They recognise good practice and provide a basis for follow-up action or points for discussion. Informal visits and discussions with Staff is an important feature of the daily life of the school. The positive ethos of the school encourages this interaction.

Quality Assurance and HMIE Visits

The Quality Assurance Team evaluates specific aspects /developments within the school based on Quality Indicators from HGIOS 2/Nursery Performance Indicators. Their visit usually takes the form of discussions with the Head Teacher, staff and pupils and possible visits to the classes to monitor classroom practice/ development in practice.  The Team submit a report to the school after the visit which incorporates agreed action points for improvement.

HMIE visits the school approximately every 7 years and provides an in-depth external evaluation of all aspects of the school based on Quality Indicators from HGIOS 2/Nursery Performance Indicators. They provide a detailed report of their evaluation of the school and identify areas requiring further action. A plan of action based on these will be submitted to the Area Manager after the visit. The Primary Management Support Officer submits follow up reports on behalf of the authority or the Inspectors return to the school for a follow-up visit whichever is deemed necessary, to evaluate the meeting of the recommendations identified in the initial visit approximately 2 years later.

Reports from Quality Assurance and HMIE/Care Commission visits are shared with all Staff and there is a collective responsibility to the implementation of any action points. 

Care Commission/HMI inspections (Nursery)

The nursery classes  have annual inspections from the Care Commission and occasionally there may be an integrated inspection from the Care Commission and the HMI inspectors. A report will be submitted to the school based on their evaluations of different aspects of the Care Standards.
Self Evaluation of Classroom Practice

Teachers are encouraged to self evaluate their classroom practice. Teachers identify teaching targets at the time of forward planning and evaluate/make comments/identify next steps from these at the end of a teaching block. Staff also use Q.I.s/NP.I.s when self- assessing/evaluating development in their classroom as part of ongoing school development. A copy of all Q.I.s/NP.I.s are kept in the school office.

Promoted Staff will assist this process by:

· Discussing issues with staff
· Providing staff with elaborated features of Q.I.s/NP.I.s
· Encouraging staff to plan and work collaboratively
· Working alongside staff in class
· Discussing self-evaluation when discussing/ reviewing teachers’ forward plans
· Accessing and using external advice e.g. Quality Assurance Officers, Primary Management Support Officers, Early Years Team, other Support Agencies
· Offering opportunities for self-evaluation as part of the Quality Assurance process
· Involving staff fully in all aspects of School Development Planning
· Using INSET and Collective Activity Time to promote self-evaluation of classroom practice/area of development
· Discussing impact of Continuous Professional Development activities on learning & teaching
· Providing time for consultation between staff members
· Providing time for ‘shadowing’ other staff
Pupil Self/Peer Assessment

From the earliest stages staff will encourage the pupils to reflect upon and evaluate their own practice and standards of effort and work. An example of this, is the senior pupils giving themselves a grading, based on agreed criteria, for completion of homework or Nursery children giving a pictorial response to a completed task. It can also be the pupils using criteria to evaluate a peer’s personal talk or self/peer assessment in writing or group work.

All teachers set learning targets for groups/whole class prior to a teaching block/lesson to provide the pupils with a focus for teaching and learning. Pupils are encouraged to evaluate their success on the completion of this. Pupils also participate in setting their own  personal targets for aspects of the curriculum including Personal and Social Development, and make brief evaluations on their success before agreeing on their next targets. Achievement of targets is rewarded and acknowledged. 

A system that has worked well in the school is for a pupil to take a particular piece of work, and by using simple pictorial symbols indicate whether they have completed this work well e.g. 

*  I could have tried a lot harder

**  I made a reasonable effort 

***  I am pleased with the effort I put in

****  I managed this work well and am ready to move on

School Development Planning
School Development Planning is a well- established practice within the school.  Audits of various aspects of school life take place every year. These audits are planned on a cyclical basis to ensure that all aspects are covered in the course of a three-year cycle. All stakeholders are involved in the process. Quality Assurance reports, Continuing Professional Development needs and recommendations from HMIE make valuable input to the planning process. We also take account of authority and national priorities in our development planning.

In identifying areas of strengths and weaknesses and development priorities, we will strive to enhance the quality of provision we make in the school.  The School Development Plan also helps to make developments within the school manageable.

The audit process incorporates all the methods of monitoring and evaluating indicated at the beginning of the policy, but is not restricted to these methods alone. It is an amalgam of a raft of evidence gathering.

 Professional Development and Review/Continuing Professional Development

The school is fully involved in the authority’s scheme for Professional Development and Review. All teaching staff have a Professional review meeting once a year. Ancillary staff are reviewed once every two years.

As a result of these reviews, needs identified are taken account of when considering Continuing Professional Development within the school or externally through the authority’s Continuing Professional Development Calendar

Further advice on aspects of the above can be found in authority’s Guidelines on Quality Assurance and School Development Planning and on Continuing Professional Development/Professional Development and Review which are held in the school office. Regular reference should also be made to the Q.I.s contained in the HGIOS 2 document or NP.I.s contained in ‘The Child at the Centre’.
