SUPPORT FOR LEARNING PROCEDURES- Policy 2
1.
AIMS AND PRINCIPLES

The Standards in Scotland’s Schools etc ACT (2000) states that children are entitled to receive an education that helps them develop their “personality, talents and mental and physical abilities…. to their fullest potential.” 

Our school reflects the society in which it is based and as such we have an opportunity to effect change to that society. We do this through an ethos which celebrates diversity, ensuring the participation of all. 

As a school team we are committed to developing and promoting interdisciplinary, multi-agency working to meet the needs of learners within the school on an equal opportunities basis. 

The role of the class teacher is to meet the needs of all the children in his/ her class. The role of the multi-agency support for learning team is to collaborate with the class teacher in meeting those needs. The involvement of parents and children is embedded in this process.

The Depute Head Teacher has overall responsibility for co-ordinating support within the school.

We believe the following key principles regarding inclusion:

· Inclusion involves meaningful participation

· We believe children should learn together

· We believe children should have access to an appropriate curriculum, offering them breadth and balance of experience.  This curricular experience should provide differentiation, individualisation, adaptation, enhancement and elaboration to meet children’s needs.

· In promoting the self esteem of all youngsters we acknowledge the significance of the hidden curriculum.

2.
PROVISION

In addition to the support team’s objective of meeting the needs of all the youngsters within the school we currently provide inclusive education opportunities for an identified group of youngsters with significant physical difficulties.  The Education Authority places youngsters in this specialist provision from across the Highland Council Area.

We have also developed a coordinated provision for youngsters of the Autistic Spectrum.  The needs of both these groups of youngsters are met through effective inter-agency working.

3.
PASTORAL CARE

The role of the support team is to share information with appropriate members of staff when class teams change.

All staff within the school should report pastoral concerns with members of the Senior Management Team or Support for Learning Team.

Information about children who are on the child protection register will be shared with those members of staff who need to know.  This responsibility lies with members of the Senior Management Team.

In addition to this, the school also has guidance contained within the child protection and anti-bullying policies.

4.
CONSULTATION MEETINGS

Term 1

Support request form will be handed out to class teachers during the first week of term.  Completed forms are to be returned to the support team by week 3.  The support teacher will produce an agenda from this, and a meeting will be held to discuss the support required.

The support team will then meet to priorities needs and allocate support.  Timetables are then drawn up for Learning Support Teachers, Learning Support Auxiliaries and Classroom Assistants.

Terms 2 and 3

Support request forms will be handed out in the final week of the previous term, for completion by the start of the term.  The support teacher will produce an agenda from this, and a meeting will be held to evaluate the support from the previous term and to discuss the support required for this term.

5.
SCHOOL LIAISON GROUPS

The children identified as causing concern by different agencies will be discussed.  Children causing the school concern, who could benefit from the input of other agencies will also be discussed.

These meetings will take place three times a year, in the second or third week of each term.  The Depute Head Teacher will invite such members of the multi-agency team as are appropriate and a representative of the Support for Learning Team.

6.
STAGED REFERRAL SYSTEM

Stage 1
Children are identified by class teachers as experiencing difficulties, and these individual needs are met by differentiation of the curriculum.  

These children may be discussed with the Support for Learn Teacher and strategies agreed, which will be reviewed within a chosen timescale.  These children’s names will be placed on a monitoring list.

Stage 2
If a child continues to experience difficulties or the difficulties are regarded as significant the class teacher and the Support for Learning Teacher will jointly complete a “Referral to the Support for Learning” form.  A meeting will be arranged to consider what intervention can be put in place by the school team to meet the individual needs.  The parent and child will be involved in this process. 

At this stage in the referral process children will be discussed at the Support for Leaning Team Meeting, at which the Deputy Head Teacher is always present.

Stage 3
The child’s needs are perceived to be of a nature that requires the involvement of other members of the multi-agency team.  Referral to team members will be made by the designated member of the Support for Learning Team, in consultation with the parents.  The effectiveness of this involvement will be reviewed within the agreed timescale.

At this stage an Individualised Educational Programme (IEP) may be considered for the child if their needs are of a nature which warrants this.

Stage 4
If the review of the child’s needs indicates that further assessment by the educational psychologist is required, this referral will be made in consultation with the parents, educational psychologist and the school team.  

From this a process to open a Record of Needs may be initiated.  The Record of Needs will identify the child’s special needs and outline provision required to meet these needs.

The child will then require an IEP which will be reviewed annually at a Multi-disciplinary meeting.

Children transferring from nursery or from other schools will joint the staged referral system at an appropriate point according to the needs identified by their previous placement.  Information about the stage of referral for children transferring to secondary school will be shared with members of that school’s Support for Learning Team prior to transition, following an agreed timescale.

7.
INDIVIDUAL EDUCATIONAL PROGRAMMES (IEP’S)

IEP’s will be required for those children who require significant planned intervention to make their learning effective.  Current legislation require that children with a Record of Needs have an IEP.

The IEP will:

· Contain al pupil profile that identifies strengths and areas of difficulty

· States the long term targets, set on a yearly cycle

· Contains the short term SMART* targets related to these long term targets.  It will specify how these will be achieved, indicating the resources, methods and organizational components, and stating criteria for evaluation.

*SMART = Specific, Measurable, Achievable, Relevant, Timed

Targets are most relevant and achievable when they are embedded within the curriculum and organizational structure of the classroom.

The IEP is a working document and as such can be amended by those working the child.  A copy of the IEP will be kept in the child’s classroom.

Group Educational Programmes
Group EP’s are produced when several children are working to achieve the same target and their needs can be met when working as a group.

7.1 Initial IEP Meeting

This meeting provides an opportunity for members of the school team, the wider multi agency team, parents and child (where appropriate) to consider ways to promote the pupil’s learning.  This meeting will involve completing the pupil profile, identifying the pupil’s strengths and areas of development need.  From this a set of long and short- term targets are established. 

The Depute Head Teacher will chair the meeting.  There should be 10 minutes of protected time at the start of the meeting, before the parents arrive. This is to allow team members air any pertinent concerns. 

The Support for Learning teacher with the overview of the child’s IEP will:

· Send a letter, inviting all parties involved. This letter will describe the points to be discussed, and invite them to inform her of any points they wish to raise.

· Compile an agenda for the meeting.

· Ensure that notes are taken of the meeting. 

· Write up the SMART targets in consultation with the class teacher.

· Ensure that copies of the targets are circulated to all concerned. A parent and child comment sheet should be included with the parent’s copy.

A copy of the IEP will be kept in the child’s classroom. It is a working document and as such can be amended by those working with the child.

7.2
Short Term Target Meetings
These meetings will be held once a term to evaluate targets and to set new short term targets. These meetings form part of a process of rolling reviews throughout the year. The class teacher, support teacher, Learning support auxiliary and members of the inter-disciplinary team with close involvement with the child should be present at this meeting. 

The Support for Learning teacher with the overview of the child’s IEP will:

· Write up the SMART targets in consultation with the class teacher.

· Ensure that copies of the targets are circulated to all concerned. A parent and child comment sheet should be included with the parent’s copy.

The short term target meeting in the Summer term should also evaluate the long term targets. Consideration should be given to a proposed set of new Long Term Targets. These will be finalised at the multidisciplinary meeting at the end of the session. 

7.3
Annual Multidisciplinary Review Meeting.
Timing for this meeting will be 45 minutes including 10 minutes of protected time.

This meeting provides an opportunity for members of the school team, the wider multi agency team, parents and child (where appropriate) to consider ways to promote the pupil’s learning. This meeting will involve completing the pupil profile, identifying the pupil’s strengths and areas of development need. From this a set of long and short- term targets are established. 

The Depute Head Teacher will chair the meeting. There should be 10 minutes of protected time at the start of the meeting, before the parents arrive. This is to allow team members air any pertinent concerns. 

The Support for Learning teacher with the overview of the child’s IEP will:

· Send a letter, inviting all parties involved. This letter will describe the points to be discussed, and invite them to inform her of any points they wish to raise.

· Compile an agenda for the meeting.

· Ensure that notes are taken of the meeting. 

· Write up the SMART targets in consultation with the class teacher.

· Ensure that copies of the targets are circulated to all concerned. A parent and child comment sheet should be included with the parent’s copy.

A copy of the IEP will be kept in the child’s classroom. It is a working document and as such can be amended by those working with the child.

New short term targets are set by the class teacher an learning support teacher to run into the Autumn term and will fit into the cycle of rolling reviews.

For children transferring to Secondary School, representatives from that school will be invited to this meeting, to be involved in the ongoing target setting process.  These representatives may have been involved at an earlier stage in the year in order to aid the transition of the child to Secondary School.

