GAELIC MEDIUM EDUCATION 

LANGUAGE GUIDELINES

1
BALANCE OF THE LANGUAGES

1.1
Creating a Gaelic environment: the classroom

Motivation is a key factor in language learning.  The success of immersion education is due in large part to a situation being established in which Gaelic is the only language spoken in the classroom, thus creating in children a powerful incentive to learn it in order to participate in the work of the class. The key principle in Gaelic medium education therefore is that

· Gaelic is the only language spoken in the Gaelic medium classroom at all stages.  

The only exceptions should be that English may be used for matters of health and safety (especially at the early stages) and by non Gaelic speaking visiting teachers, ideally outwith the Gaelic medium classroom.  

In the latter case, ways should be explored of making a Gaelic input, for example through

· the Gaelic medium teacher participating in lessons 

· the visiting teacher learning some basic Gaelic.

1.2
The balance of the written languages in the classroom

· Pupils learn to read and write in Gaelic only in P1/2.  From P3 on, pupils start to read and write in English, once they are judged to be competent, independent readers in Gaelic.  From then on, schools usually timetable formal language work in blocks.

Maths and Science are taught in Gaelic, using Gaelic texts, at all stages.  However teachers should ensure that pupils learn the relevant terminology in both languages from P3 on. Where the receiving secondary school teaches Maths in English only, English texts may be used for part of the time towards the end of P7 in order to familiarise pupils with them.  Gaelic and English reference texts may be used in Environmental Studies topic work and writing should also be done in both languages in that context.

Throughout the primary school, Gaelic is the principal language through which language skills are first developed but, after the early immersion phase, pupils will continue to develop and to practise their reading and writing skills in both languages, across the curriculum.  

More time is devoted to reading and writing in Gaelic in the early stages. The time allocated to English will increase between P3 and P7 to approach parity with Gaelic but Gaelic will remain the main language.  The following sliding scale is recommended as a rough guide:



Proportion of time devoted to language work in




Gaelic


English

· P3


90%


10%

· P4


80%


20%

· P5


70%


30%

· P6


65%


35%

· P7


60%


40%

1.3
Reinforcing the classroom Gaelic environment: school, home and community
It is important that the Gaelic atmosphere created in the classroom should be reinforced as much as possible in the rest of the school and ideally in the home and community also.

While integration between the Gaelic and English medium classes is important,  care should be taken that whole school activities are not always conducted wholly in English (and, if both languages are used, that it is not just a matter of saying the same things twice).  It will help if 

· English medium pupils and teachers learn some basic Gaelic and use it in such contexts.

It is also important that pupils encounter as much Gaelic as possible in contexts such as

· school notices, signs, announcements, letters and reports
· communicating with auxiliary staff such as janitors and canteen and office staff.  

As far as the wider community is concerned, the following action should be encouraged

· encouragement to children to participate in out-of-school activities such as Sradagan or after-school clubs and to make use of Gaelic TV and radio and Gaelic books at home 

· making links with other Gaelic speaking children through exchange visits, educational trips, email 

· parents learning Gaelic and using it to their children as much as possible, supported by Community Education Service-led activities such as classes and family support clubs

· use of parents and other Gaelic speaking adults in the classroom.

2 NURSERY EDUCATION



2.1
Three year olds in nursery classes or partner centres

The emphasis with three year olds should be to

· let them hear the language as much as possible in

· whole class
· small group
· and individual settings
· while engaged in a variety of activities

· let them hear it being used by nursery/playgroup staff to each other
· help them to understand it through repetition of key phrases and words, supported by 

· visual cues, including pictures, gestures, mime and actions 

· structured play, including games, songs and stories.


Nursery class and partner centre staff

· should speak to children and to each other in as natural a way as possible while ensuring that they

· use simple Gaelic 

· use the same expressions consistently
· speak slowly and clearly
· should identify constructions and vocabulary which are used frequently in the pre-school setting or which will be useful later, drawing on the language schedule (amended) for this purpose

· should ensure that these are used frequently by staff both to pupils and to each other and that they are emphasised  and pronounced clearly 

· should not at this stage put pressure on children to say more than a few courtesy phrases in Gaelic such as "Madainn mhath".

Parents should hear staff speaking Gaelic to their children, should be helped with simple phrases and should be encouraged to speak Gaelic to their children as much as they can.

This stage should be seen as laying the groundwork for the more structured and overt development of Gaelic which will come later.
2.2
Four year olds in nursery classes and partner centres

Nursery classes and partner centres catering for four year olds should 

· continue to let the children hear Gaelic spoken by staff to each other and to pupils in whole class, small group and individual settings, while engaged in various activities, including role-play

· help them to understand and to begin using it through repetition of key phrases and vocabulary, using visual cues, structured play, games, songs and stories (including read aloud stories).


Nursery class and partner centre staff

· should speak to children and to each other in as natural a way as possible while ensuring that they

· use simple Gaelic 

· use the same expressions consistently
· speak slowly and clearly
· identify a small number of structures, phrases and words for targeting in each planning period, including 

· phrases required for daily routines 

· key constructions/words from the oral language schedule and the Pre-school Profile

· words and phrases that will be useful for developing P1 themes

· let children hear this language, as much as possible, ensuring that it is emphasised, articulated clearly and repeated frequently, and help them to understand it 

· ensure that all opportunities, including some that are not planned, are exploited to reinforce the target language 

· encourage children to begin to use the target language, by

· using games and songs of the kind set out in Dè thuirt thu? 
· exemplifying the correct practice, when speaking to children and adults

· repeating in Gaelic phrases which pupils have used in English 

· encouraging them to say the phrases in Gaelic themselves

· encouraging them to tell stories, albeit in English, showing an interest in what they say, repeating parts of the story in Gaelic – but trying not to interrupt its flow – prompting them to say phrases in Gaelic and asking questions and making comments that they can respond to

· praising them warmly - and publicly - when they speak in Gaelic

· devising an appropriate incentive system, including badges, other rewards, inter-group competitions etc 

· creating situations - e.g. role-play or puppets - which will encourage them to speak Gaelic

· 'teach' in a more direct way, usually to groups, the language they will need to talk about play activities 


To create the optimum conditions for the above,  the teacher will find it useful to

· build up a relaxed, friendly relationship based on trust 

· build up confidence by giving positive, encouraging responses and by creating situations in which children are encouraged to act in an unselfconscious way

· liaise closely with, and offer help to, parents so that they can provide support at home,

e.g. by making tapes, the words of songs etc available to them.

Children may be expected to understand most of the language used in class on a day-to-day basis by the end of pre-school stage although they will usually not be able to speak much Gaelic yet.

2.3 Suggested programme for Gaelic language development in nursery groups

a)
Welcome session
The nursery/playgroup group staff should 

· speak some Gaelic to children and parents, encouraging both to respond with set phrases 

· reinforce key language when giving instructions/commenting on what children are doing                 – e.g. "Cò leis am baga seo?"    [This applies to the end of the class also.]

· talk about clothes, weather etc (e.g. "Tha brògan ùr ort", "Tha i fuar ".).

b) Planning time  (four year olds)
Four year olds 

· should be made familiar with, and be encouraged to use, key phrases which they can use to ‘negotiate’ what they want to do: e.g. “Tha mi dol a pheantadh”; “Tha mi ag iarraidh blocaichean”; or “A’ cluich le uisge” (Gaelic signs/pictures on the play areas will help).

· may sing simple songs at this point, reinforcing key language such as ‘Madainn mhath’.

c) Work time/free play 

While children are playing, staff should observe them and should introduce themselves sensitively into the situation in order to extend the play and the children’s language.

When talking to the children they should 

· be aware of the target language for that period (ensuring there are not too many items)

· exploit every opportunity to let children hear the target language and to start using it

· go over again language covered earlier   

· ‘chat’ on topics of interest to the pupils, encouraging them to contribute in Gaelic.

d) Snack time.  

Staff should sit down with the pupils, chatting in a natural way – for example, telling their news stories – but mindful of the opportunities for developing new language. They should

· speak to the children and to each other (e.g. playing roles), stressing the key language

· describe in Gaelic what they and the children are doing 

· ask questions or make comments to elicit certain responses in Gaelic 

· repeat in Gaelic some of what the children are saying.

  
e)
Outside/physical play provides a chance to develop aspects of language including

· verbs of action

· adverbs, e.g. sios/suas, luath, air do shocair

· prepositional phrases, especially of position, e.g. anns a’ bhasgaid, ri do thaobh.

f)  
Small group time is ideal for developing a general understanding and some active

use of Gaelic through directed conversation and use of target language, employing

· aids which make pupils feel less self-conscious, such as a ‘doll family’, puppets, etc

· the ideas, games, songs in the pack De thuirt thu? and the proposed games booklet.

g)  
Whole class activities should include games and songs, based on the language

  
schedule, drawing on Dè thuirt thu?, and storytelling, using big books and pictures.
h)  
News time provides the best opportunity to encourage children to start using Gaelic.

   
Four year olds will work towards this during the year but it comes into its own in P1.

3
PRIMARY 1

Language development will be a principal focus in P1 and a good deal of time should be devoted to it. Much of the advice for pre-school applies to the primary Early Years also.

As in the nursery class, P1 staff should 

· let pupils hear Gaelic while engaging in various activities - including the language of explanation and social interaction as well as instructions and questions - and help them to understand it

· encourage them to start speaking Gaelic, using the methods described above and new ways appropriate to the stage they are now at – these are described below.

At this stage teachers should in particular

· identify key language to be targeted in each planning period through the year, selecting

· structures and vocabulary from the Council’s oral language schedule (as adapted and amplified) which  will help give pupils a basic grounding in the language 

· phrases and terms that pupils will need for their early Maths and topic work in Gaelic and, later, the language that they will encounter in their reading scheme

· expressions that will be useful to pupils on a day-to-day basis, including classroom management language and the language of social interaction

· use the target language at every opportunity, both to pupils and to each other, emphasising, repeating and speaking it clearly

· encourage pupils to begin using Gaelic themselves, placing an increasing emphasis on this throughout the course of this year.

While most of the contexts and methods employed in the nursery will still be relevant at this stage, the following contexts will become especially important

· Circle Time/together time: if the children speak mostly in English (as they usually will), the teacher/assistant will retell or paraphrase parts of what they say in Gaelic, taking care not to interrupt too often, and will help the pupil to tell some of their story in Gaelic, giving them the words they need and encouraging them to use them

· reading time, either as a whole class or in small groups with the teacher or assistant: the book and pictures will usually give scope for repetition of key language and for simple discussion with pupils; tapes of books, possibly with translations, can be sent home

· structured play, including games and songs, will continue to play a key part in language development at this stage, including role-play and aids such as puppets or doll families 

· topic work at this stage should recognise both the requirements of 5-14 Environmental Studies and the need to bring on pupils’ Gaelic: this will be reflected in the choice of topics, the length of projects (most will be short) and the emphasis on language,  and may require different (but related) projects for P1 in composite class situations

There will be more of an emphasis at this stage than hitherto on encouraging pupils to begin using Gaelic in an active way: gentle exhortation, praise and rewards will feature in this.  

Correction of errors is done largely by exemplifying correct practice. Teachers should handle it positively and should beware of inadvertently sending out negative messages. Only target language is corrected. If the same mistake re-occurs, it can be a target in the next phase.

By Christmas in P1 most pupils will have started using Gaelic in a productive way, i.e. making up their own sentences as distinct from repeating set phrases.  By the end of the Spring term they usually have a good understanding of most the language contained in the Immersion Phase of the language schedule and should be creating their own simple phrases and sentences in Gaelic, albeit with errors and gaps.  Given this rate of progress, pupils could start doing the preparatory work for reading in the New Year, for example becoming familiar with key language, with a view to starting reading in the around Easter. However, some will be at this stage earlier and should be encouraged to proceed when they are ready.

3 PRIMARY 2

3.1
Oral Language development

Developing pupils’ competence in Gaelic will continue to be a principal focus, with the emphasis more and more on encouraging productive use of the language.

Pupils’ spoken Gaelic will continue to be developed as in P1 with

· new language targets from the school’s language development schedule

· reinforcement of language targeted previously

· an increasing emphasis on getting pupils to speak Gaelic, to the staff and to each other.

3.2
Reading 

Reading will continue to be developed, using Big Books and Early Intervention strategies initially and then the two available schemes – Storyworlds and Oxford Reading Tree – and other available reading material, taking care to ensure that there is appropriate consolidation, ongoing assessment and sideways extension material and that children are comfortable, orally, with the language they are likely to come across in their reading.  

3.3 Writing

Writing in Gaelic will be developed this session, using the approach exemplified by the North Lanark writing pack (supplemented by commercial and locally produced materials) and following the detailed guidance set out in the Council’s Early Intervention guidelines (Gaelic medium version) and the Gaelic Early Intervention teaching pack. 

3.4
The primary curriculum

Aside from language, pupils should now be accessing through Gaelic something close to the standard primary curriculum at the appropriate level, e.g. in Maths, Science, Environmental Studies, and this will in itself help to develop their Gaelic competence in terms of vocabulary, structures and registers.

3.5
Expectation

The expectation is that by the end of P2 pupils will understand all of the Gaelic constructions contained in the Immersion Phase of the language schedule (and all of the vocabulary in the proposed amplified version of it) and are able to express them reasonably freely and correctly in dealing with a range of classroom contexts and subjects. Many will have achieved Level A in Gaelic Reading (and possibly also in Writing) by this stage.

5
PRIMARY 3
5.1 Oral language development

Language development will continue to be important and should proceed along the following lines

· the oral language teaching techniques employed at the earlier stages will continue to be used 

· the development of pupils’ Gaelic will continue to be approached in a structured, target-led way 

· the emphasis will begin to shift in the direction of doing this in the context of the whole curriculum rather than as a discreet item, but
· time will continue to be allocated to Gaelic oral development and every opportunity should be exploited to this end.

5.2
Reading in English

It is in P3 that most pupils begin reading (and writing) in English. They should be competent and independent readers in Gaelic before starting to do so.   This usually happens mid way through the year but for some pupils it will be later.  A few schools deliberately postpone a start on English reading until later in the year, or even into P4, to ensure that pupils have a firm grasp of reading in one language before moving on to the other.

5.3
Expectation

The expectation by the end of P3 is that most pupils will understand all of the Gaelic represented by the Immersion phase of the language schedule (including the appropriate vocabulary) and will be able to use it reasonably fluently and more or less accurately in their talk and, increasingly, in their writing.

Most pupils will achieve Level A in Gaelic reading by this stage or earlier and many may be expected to do so in writing also.

6 PRIMARY 4-7

6.1
General

Pupils’ Gaelic will be developed at this stage partly through their reading, hearing and using Gaelic while accessing the wider primary curriculum.

6.2
Structured language development: oral language development inserts

In order to speed up this process and to make it more accurate, the target-led approach to language development should continue.  The language development schedule will inform the whole process, new targets being set for each planning period and prior targets being reinforced regularly.

It is recommended that teachers should set aside a certain amount of time each school day for reinforcement of pupils’ Gaelic: 10-20 minutes is recommended.   This should involve both oral games and similar activities and also work involving listening, reading and writing.  The new Dè thuirt thu? pack and language games and any materials that may be produced in future to support the Facal air an Fhacal grammar will help in this. The teacher should share the targets with pupils and may introduce an element of competition. The daily language activity should be fun for pupils: comparison with the approach to mental agility advocated by Peter Patillo is relevant.

6.3       Structured language development: cross-curricular reinforcement

The targeting will also provide a focus for the teacher’s approach to Gaelic development across the curriculum: errors in the targeted language will be given special attention when they arise in class work, spoken or written, and pupils should be given an incentive to use the correct forms, both in their work and in their interaction with others through whatever reward/house system is in place in the school.  Progress should be assessed, this being shared with pupils more and more as they get older.

6.4
Language enrichment

Visits to the class by older Gaelic speakers in the community are a particularly appropriate way at this stage of enriching children’s Gaelic.

6.5
Reading and writing

In the meantime, pupils will continue to develop their reading and writing in Gaelic and English, across the curriculum, following local and national guidelines, and utlilising materials such as the North Lanark and Scholastic writing packs and the Council’s Leum gu Leughadh reading programme.

6.6 Pupils with learning difficulties

Some pupils will not be ready to begin English reading in P3. They should be given additional help and be closely monitored.  If a pupil has still not reached the appropriate level in reading Gaelic by mid P3, there should be a meeting of interested parties, including the parents, to agree on the best course of action for him/her. Unless there are very exceptional circumstances, the pupils should begin to read in English at this stage, with support.  They could continue to read in Gaelic.

Pupils in this category will be best to concentrate on reading chiefly in one language – this may be English or Gaelic – although both should be done.  

If the pupil has serious difficulty with writing in Gaelic, and especially if assessments have also shown a weak grasp of spoken Gaelic, the teacher - after appropriate consultation - may decide that the pupil’s writing should be developed in one language only for the time being.  This may be Gaelic or English but is more likely to be English. 

More detailed guidance on these matters is provided in the paper ‘Identifying Learning Needs in Gaelic medium education’.

6.7 Expectation

The expectation by the end of P7 is that most pupils will understand all of the Gaelic represented by the Intermediate phase of the language schedule and will be able to use it freely and accurately in talk and writing.  

The expectations as regards 5-14 levels in Language (English and Gaelic), mathematics and the rest of the curriculum are the same as for pupils in English medium education.

The overall aim for Language, as expressed in Gaelic 5-14, is that pupils will be at a broadly equal level of competence in English and Gaelic in all outcomes by the end of P7.  

This still remains the aim but experience has shown that most pupils tend to do markedly less well in their Gaelic reading and writing than they do in English.  If the overall aim of broadly equal competence is to be achieved, therefore, it requires that a greater emphasis be put on the development of pupils’ language skills in Gaelic and that more time should be devoted to it. This is taken into account in the ‘Balance of the Languages’ section at the beginning of these guidelines.

